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Well who would have thought we
would have had to face Covid 19 in
New Zealand in 2020. It just goes to
show nothing is certain in this world
and we need to live each day, doing
our best, but realising everything can
change in a moment.
But well done New Zealand. It was a
great effort, to restrain ourselves in
such a way that together we have
enabled the virus concerns to be
largely allayed.
Here at ImpacTauranga we did our
best to maintain our social services
through the mediums of facebook,
texting, zoom etc., but we are thrilled
to be back face to face again.
Our House is full, school is filling up
again and our family support services
are overflowing. One of the sad
results of lockdown was the
breakdown in families under pressure
and young people stuck at home
bored. However, our support team is
working hard to restore everything
again.
We are very happy to report that
support from local business in the
past few years has enabled us to
catch up on some much needed
maintenance and give the opportunity
to develop some new initiatives to

support our families and young
people.
Recently Southern Cross Horticulture
came on board to assist with the upgrade of Arndt House. They have
done an amazing job in the Recreation
Room and propose to continue
through the House, room by room to
freshen everything up. This is an
incredible support to us, and the
house staff and young people are very
excited.
We also upgraded our kitchen last
year. We have purchased a new pool
table for the Academy and are
enjoying seeing the young people
blessed. It all helps to build their self
esteem and change attitudes.
Please note our major sponsors on the
back page. We recently received
$3,000 from Tauranga Sunrise Lions
Club and Good Neighbour came
onboard to support our young people.
So a huge thank you to all our
supporters, together we are making a
difference.
Thank you to our excellent staff who
work patiently each day.
God bless you all
Russell Turner
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ImpacTauranga Social Services
Arndt House — Residential Home
Nynz Note

Help! Hope! Care!

Nyn Martin,
Manager of Social Services

Here at ImpacTauranga we have been all go!! since coming
out of Lockdown, so many families struggling with so many
things, and it’s our joy to bring Love, Hope and Faith to our
community in these uncertain times.
Arndt House – Residential Home for Girls.
In the last 12 months we have had 6 beautiful young
women, aged 14 – 17 years, residing in our residential home
and are having fantastic results with each one of them.
Of the six young women:
 1 has returned home to whanau.
 1 has gone to a long-term family placement.
 4 are still residing in Arndt House.
Our girls can stay for as long as they need to. For some this
maybe a month or two for others it may be longer, as in one
of our girls, she has been with us for nearly three years, with
perfect results. She is strong, confident and thriving!! We
couldn’t be more proud, as we are with all of them.

different ways, this may look like:
- Mentoring for young people.
- Attachment Focused Family Therapy.
- Behaviour Management Plans.
- Referrals to other agencies both Maori and non-Maori.
- Counselling – referrals to other agencies.
- Parenting courses – Foundations for Attachment.
- Support around AOD
- Support to engage in positive recreational activities
- Connections to Youth Groups and other community
based programmes.
- Support with meal planning, food and nutrition and
budgeting.
- Health and wellbeing assessment – A 6 week - wellness
programme “Body! Soul! Spirit!”
- others.
We have completed 21 family support plans in the last 12
months.

What families and young people are saying

“….I had no house or furniture,
now we have our own home and a
fresh start...”
The girls are doing dance classes, singing lessons, piano
lessons, horse riding along with attending school daily and
achieving great results. One of our girls has just been
offered a full time job as an outcome of her great work in
work experience.
Arndt House has been blessed with a new recreational room
which is a cool space for the girls to play, have fun and
connect.
Huge shout out to SOUTHERN CROSS
HORTICULTURE!!!! For doing this room up for us. The girls
love it!! Thank YOU!!
We believe it is important to love unconditionally and to
build secure attachments with love and nurture and clear
guidelines of support. We call this the “Two Hands” one
hand of connection! the other hand of correction! We use
“the model of PACE – Play, Acceptance, Curiosity and
Empathy” This guides all our work and interactions with the
youth and families we are working with.
This year we are so blessed to have Frank Sharplin working
into the house managing the daily running’s of the home.
The girls love him and it is great to be enlarging the team to
extend our services and support into our community.
YFSS – Youth and Families Social Service.
Our new programme of family support is amazing!! This
short term intervention service offers support to any family
in need and can support youth and families in many

Before - “I hated school, was stuck in my room and arguing
with mum and my siblings constantly” Now
“Everything is getting better!! Home, School, Socially
and Myself!”
Before – “I had no house, furniture and everything was
crazy and chaotic” – Now “We have our own home,
plenty of furniture and we can make a fresh start”
thanks for all your support. You are both Angels!!”
Before – “I didn’t want to keep my baby” – Now “We are
all excited and preparing together – I am so happy!”
Before – “I was stuck in bad food choices and fast food” –
Now “I know how to do menu planning, shopping and
am cooking healthier food for my kids – thank you and
your team for supporting me”
Continued on Page 4
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Social Services… cont.

WHAT THE YOUNG
PEOPLE ARE SAYING
“Ever since I have been here there have
been more opportunities for me. It has
made me a better person. After going to
church for a while, I have believed in
God. I have made new friends, learned
how to cook new things, and have
started going to school.”
“Since I have been at Arndt House I have
had a lot of opportunities like going to a
ski camp, doing work experience at
Southern Cross Horticulture, dance
lessons, and singing lessons. I have met
a lot of new people and I have become a
lot nicer while in the house. We also
have a new games room and it is pretty
cool! I have been in Arndt House for
almost a year and I have learned to cook
and how to talk to other people.”
“Since I started living here at Arndt
House I have been given more
opportunities to help me become
independent. I’ve had the opportunity
to attend church events in Hamilton and
Waitangi. I have learned to prepare and
serve meals for the others in the house.
I’ve learned how to knock a cabinet
down. Also, I’ve learned that it’s okay to
make mistakes, we just gotta learn from
them. Things I love about this place is
that the people here are supportive and
give you love. I also love the things we
have in the new rec room. On behalf of
the girls in the home we thank Southern
Cross Horticulture for our new dungeon.
Lots of love, God bless.”

Mentoring
of his mentees during the lockdown to
help them and their whānau. We found
that the lockdown was quite disruptive
for many of our mentees and that it took
Frank Sharplin
time and a bit of extra support from their
Social Worker
mentors and the ImpacTauranga team to
get them back into routines and
What an interesting 2020 it has been thus re-engaging with school/course/work.
far. Yet, despite all that has occurred in
Nine of our mentees received a 282
our nation, the mentoring program has
discharge (no record of offenses) due to
continued to operate mostly unaffected
successfully completing their court plans
by it all.
with the support of their mentors. We
We have worked with 12 young people have seen these young people making
from Youth Justice during our F20 better choices in life, getting support for
contract, which is about half the number and decreasing their use of drugs and
of young people we have worked with in alcohol, engaging in school, courses, or
previous years. This is partly due to work, and getting involved in pro-social
Covid19 but primarily because there has activities like sports, hobbies and youth
been a significant decrease in youth groups. It is awesome to witness the
offending in Tauranga according to impact mentors can have on a young
Oranga Tamariki, which is ultimately, person’s life through relationship,
great news.
support, conversations, and being a
positive example to them. Here is some
We are seeing young
of the mentee’s feedback:

people making

better choices in life



Our mentors were diligent at remaining 
in contact with their mentees during the
lockdown through regular phone calls
and messages. But there is nothing quite 
like face-to-face contact and our mentors
and mentees were very happy to be able 
to start catching up again in Level 2. One
of our mentors was able to provide some
food parcels from his church to a couple

Thank you for your support

“I have enjoyed the activities we do,
the talks we have about life and my
future, and the feeds”
“The mentoring plan helps me know
what to focus on in the future, my
education, wellbeing, etc.”
“I enjoyed the kickboxing classes, go
karts, and completing
my community service hours at the
Salvation Army because of the
experience it provided for my CV”
Continued on Page 4
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Social Services cont...
Continued from Page 2

At Impactauranga we are blessed with the best team of
amazing people to work with. This team are fully committed to
making a difference and supporting each and every young
person and their family that comes to ImpacTauranga for
support. Life is a journey together and everyone thrives with
support.
Thanks also to the amazing services we are linked with
including Foodbank, Vinnies Op Shop, also we work together
with Ngai te Rangi Iwi, Nga Mataapuna Oranga PHO, Ngati
Ranginui Iwi, Te Puna Hauora, ICHAMS, Sorted, Family Start,
Good Neighbours, Bluelights and EMPLOYNZ and local
churches and other NGO agencies.
Thank you and bless you
Nyn

A note from Matua Steve
Aue te oho o Matariki – Matariki Taapuapua, Matariki
whakamaumahara, Matariki hauhake ! Kia piritahi te
Waanau !
Happy Maori New Year to all the Whanau ! And to those
who survived the Covid Lockdown – Well done !
Despite the short Term a lot has happened to date this
year. Everything from Boxing, Swimming, and Walking to
Plant ‘Boxes’, a Mural, and Mates n Dates. We continue
to learn a new Karakia and Waiata to support our
eventual visit to Huria Marae and have also covered
Tikanga and Kawa prerequisites in preparation for our
time there.
Many of last years students have helped the new
students settle and our newer students are quickly learning the ‘ropes’. Its great to have had Amber on board
(from Faith Bible College) continuing with Bailey and her
husband Zane. Special mention must go to Whaea Di
who has hit the ground running and organised many cool
new activities including Art and Boxing etc.
Continued thanks to Management and our wonderful
Mentors and Counsellors for the huge contribution with
us the Tutor Staff and the students. We encourage all
our amazing students to keep up the great work. And
wish those who have left us – all the very best.
Paimarie, Matua

“Ruff”

A note from Whaea Di

Our new Recreation Room. Thank you SCH

Mentoring cont..
Continued from Page 3

“My advice to a young person starting the mentoring
program would be do it, because you can get a lot of
help and support out of it”

“I enjoyed the activities like mini-golf, playing pool,
walking around Mt Maunganui, and attending youth
group”
While our work with young people from Youth Justice has
been less than usual, our preventative work with young
people in the community, Arndt House, the Tauranga Youth
Academy, and from other agencies has greatly increased. We
have seen some truly incredible outcomes with these young
people and their families.
On behalf of ImpacTauranga I want to thank all our amazing
mentors for the support they have provided to our young
people, particularly during the difficulties of lockdown and
Covid19. Thank you to Buster, Gray, Zane, Luke, Tanushk,
Nikki, Lily, Ruby, Natalie, Sam, and Brooke for your great
work. We love working alongside you all to support the young
people of our city.
Frank Sharplin

Firstly, thank you to the
amazing
rangatahi
and
equally fantastic whanau for
everything you bring to TYA,
without you we would not
be here.
I started my role at TYA in
January and I have felt
welcomed by you all from
the start, I can’t wait to see
what the rest of the year
holds for our students at
TYA as we have some
amazing things planned. It
has been a hectic 6 months
for me as I learn about Te
Kura and the NCEA process,
but English and Maths
tutorials are now up and
running for our year 11
students and we are already
seeing outstanding results.

Helping kids
who’ve had
a rough life

wide variety of food each
week, so much so that we
are so pleased to be able to
pass it on to whanau – this
makes our hearts sing and
helps keep your bellies
full. The students have been
busy in the afternoons
working on a TYA mural to
be displayed at school, doing
art and upcycling at the
Incubator in the Historic
Village
as
well
as
participating in the Mates
and Dates program which
helps
our
rangatahi
understand
and
build
healthy relationships.
I look forward to working
with and educating your
wonderful young people for
We were lucky enough to be the remainder of 2020 and
accepted by the Good beyond.
Neighbour charity and they Ngā mihi nui Di Lewis
now provide TYA with a

Tauranga Youth Academy
A note from Whaea Dianne

aspirations for their future. Having said
that we
continue to receive new
Kia ora koutou katou to all our friends students regularly and it is a privilege to
and supporters.
support them navigate life’s challenges
We are now halfway through 2020 and and re-engage in their education.
what a different 6 months it has been. During the lock down, we as a team,
As we have been reminded during the made every effort to ensure our
last few months, we live in unprecedent- students were able to access continued
ed times when not only our own nation learning opportunities through our
but the whole world has been turned online learning platform or by providing
upside.
hard copy workbooks. I wish to thank
We in New Zealand have been extremely
fortunate to get through this challenging
time with less impact than much of the
rest of the world.
This year we were fortunate to be able
to employ another teacher to join Matua
Steve in the classroom full time and I
would like to welcome Dianne Lewis and
acknowledge the wonderful addition she
is to the team.
At TYA we started school with 17
students, many of whom have since left
us to pursue their dreams and
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two-way partnership whereby those
who have a heart to work with youth can
gain further experience under the
tutelage of experienced teachers and
the students get to receive greater 1-1
support.

Matua Steve and Whaea Di were able to
attend a Professional Development
seminar that is relevant to working in
this challenging learning environment
and we are always grateful for the
Whaea Di and Matua Steve for their opportunity.
efforts.
We were fortunate to be able to offer
Covid 19 has had an impact on our two students work experience through
students, several of whom have the generosity of Southern Cross
struggled to return to school on a Horticulture again this year. We can not
regular basis. We continue to engage thank them enough for their support.
with their whanau to support them and
It has been a long term due to the
are hopeful that next term we will see all
upheaval of Covid 19 and both students
students return to TYA to continue in
and teacher now look forward to our
their education.
school holidays to be refreshed and
We have also had an adult student from ready for a new term and all that it
Faith Bible College choose to complete brings.
their study practicum with us. This is a
Dianne, Head Tutor

Photos 2020

Tauranga Youth Academy
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Partnering with us is easy and makes such a difference!

ImpacTauranga gratefully acknowledges the
support of our Ruff Partners and...
Tauranga Sunrise Lions Club
Bethlehem and Te Puna Lions Club
Omokoroa & Districts Pakeke Lions Club
BOP Asphalt Ltd
Club Aspire
Dialled Indoor Tramp Park
Good Neighbour
Greerton Superliquor
Resonance Consulting
South City Baptist Church
Steve Miller Drilling
Te Puke Anglican Community Care Op Shop
Ruff Times
PO Box 15035
Tauranga 3144

You can partner with us from as little as $10 a
month, via a one off donation or supporting us in
other ways in helping the young people of
Tauranga to a brighter future please phone or
e-mail us at
admin@impactauranga.org
We are a registered charity so donations are
tax deductible.
Please make cheques payable to
Tauranga Christian Community Trust
and post to PO Box 15-035, Tauranga 3144
Or
direct credit to BNZ 02-0466-0018915-00
Please email your details and we will issue you a
tax receipt

www.impactauranga.org
STAMP

IMPACTAURANGA

ARNDT HOUSE

YOUTH ACADEMY

62A Millers Road

Residential Care for

Giving young people

Tauranga

teenagers in need

a second chance at

Ph 576 7527

MENTORING

education

